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The AIR Centre Workplan for 2024 established six Operational Objectives (OO): 
(OO1) Conclusion of the preparatory phase for AIR Centre, (OO2) Reorganization 
of the secretariat and the administration, (OO3) Stabilization of the regional nodes 
and increase the impact on social media, (OO4) Relevant participation on global 
and regional agendas for the Ocean, (OO5) Development of regional programs with 
impact on the Atlantic communities, and (OO6) Increase of human mobility and 
equipment share between associates. Advances were made in all these directions.

The preparatory phase of the association can be considered completed and will 
formally close with the approval of new statutes. New members are arriving to the 
organization, its international role is recognized, and the AIR Centre is perceived 
as a real contributor to the strength the action of the members. This would not 
be possible without the support we received from all the associates, and the 
interaction with the national representative organizations, but a mention must be 
made towards the Portuguese Foundation for Science and Technology, that chairs 
the General Assembly, and to all members of the Board of Directors. Their insight 
was fundamental for the progress of the AIR Centre.

The secretariat and the administration are now reorganized, so that all infrastructure 
and projects are running smoothly, projects reporting was done efficiently and in-
time, and the internal distribution of administrative burden is now protecting the 
real objective of the organization and its staff: to design, co-develop and disseminate 
research based products that can make a difference on the Atlantic communities 
and strengthen our associates, in the three main areas of action: ocean, space and 
climate. This was possible due to the effort of our energetic administrative team 
split between the headquarters in Terceira and the secretariat in Lisbon.

The cooperation between the AIR Centre central team and the associates showed a 
significant advancement. Even if there is still a place for improvement, also because 
the number of members is increasing, bilateral and multi-lateral cooperation is 
already a fact, needs and skills are already shared, and the “AIR Centre community” 
is building up in a sustainable way. Examples are the cooperation with Cabo Verde 
and Angola in scope of their research vessels and stock assessment plans as well as 
with Nigeria, Brazil and South Africa in scope of the user uptake of Copernicus data. 

The presence on social media is progressing fast but, more important than that, 
the reorganization of our team into several thematic programs (Data Science, 
Cloud Infrastructure, and Development Program; Space Systems and Applications 
Program, Biodiversity and Blue Economy Program and Ocean Policy and 
Stakeholders Engagement Program), with the appointment of thematic programs’ 
coordinators and a unified leadership, contributed to a better understanding of 
the role of the AIR Centre towards its associates. Programs like the Data Science 
or the Space Systems and Applications are paving the way for highly innovative 
approaches, and programs like the Biodiversity and Blue Economy, that have been 
the focus of 2024, are needed to increase the public awareness on the need of 
more intense cooperation in the Atlantic. The sharing of knowledge and effective 

1. AIR Centre 2024
in a nutshell
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practices among Atlantic stakeholders strongly supports functional Ocean Policies 
either at national, regional or international level. 

The cooperation between the AIR Centre and global agendas like the All-Atlantic 
Ocean Research and Innovation Alliance (AAORIA), Marine Biodiversity Observation 
Network (MBON), the United Nations Decade of Ocean Science for Sustainable 
Development or the Partnership for Atlantic Cooperation, are a cornerstone of the 
organization since the early days. In 2024 we incorporated or led projects related with 
Ocean policy and with use of Earth Observation technologies supporting global and 
regional agendas. To be able to keep with leading edge initiatives, we also develop 
close cooperation with top level United State of America’s universities in the fields of 
Data Science and Space Applications, and we consider the label of ESALab network 
as a commitment for innovation and implementation of operational satellite-based 
services that can be openly used by citizens or economic operators. 

Global policies cannot be separated from regional programs that have direct impact 
on communities. The AIR Centre has the advantage of having the Azores as a natural 
laboratory where innovative products and services can be tested before their global 
dissemination, and where the cooperation with research units is easy and fruitful. 
In other cases, like oceanographic modelling, there are highly competitive teams 
and representative test sites as Guanabara Bay or in Madeira. 2024 set the tone for 
the future, where initiatives should cluster in areas where local skills are high and 
some organizations, like Fundação Oswaldo Cruz (FIOCRUZ), have the means and 
the skills to support new programs that will widen the scope of the organization.

None of the above objectives was possible without further mobility between 
members and their multiple involvement. One good example is the implementation 
of the Atlantic Cloud in 2024, a transatlantic computation network created, 
developed and operated by the AIR Centre associates. Our core must be a group 
of decision-makers and researchers, from Atlantic border countries, committed to 
work together and to share their views and their ambitions. Able to understand the 
need to combine research and operation in every area of activity of the association, 
and to promote the cooperation with the best research groups in the world, as key 
for our common future.
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Figure 1. Map of the AIR Centre network.
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3. Strategic and 
Operational Objectives

The strategic objective of the AD AIR Centre is to strengthen its role in the Atlantic 
basin as a long-term platform for collaboration and structured dialogue, capable of 
providing a set of research and operational services based on the share of resources. 
The operational objectives (OO) of AD AIR Centre, defined for the year 2024, were 
the following:

OO1: Conclusion of the preparatory phase for AIR Centre     
OO2: Reorganization of the Secretariat and the Administration
OO3: Stabilization of the regional nodes and increase the impact on social media
OO4: Relevant participation on global and regional agendas for the Ocean
OO5: Development of regional programs with impact on the Atlantic communities
O06: Increase of human mobility and equipment share between associates

These objectives give priority to increasing cooperation between the associates, the 
pursuit of scientific excellence, and the growing involvement of communities and 
economic agents. In the following sections we list all actions planned for 2024, their 
relationship with the OOs, and the activities developed during the period. 
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4. The AIR Centre 
activities in 2024

4.1 Organization

4.1.1 Conclusion of the preparatory phase
[2024_01] New statutes for the AIR Centre will be prepared and approved. All nodes 
will be reviewed based on standard procedures [OO1, OO3].
A proposal for the AIR Centre new Statutes prepared by the Executive Director was 
drafted and revised by the AIR Centre legal advisor. Most changes are incremental 
and deal mainly with the end of the preparatory phase and the update of the 
organisation name to only “Atlantic International Research Centre”. Some updates 
on the roles of the General Assembly are also under discussion. The new Statutes 
will be discussed and approved by the members during 2025.
 
[2024_02] Regular meetings between POC (Points of Contact) will be organized to 
follow-up the different initiatives of the work program [OO1, OO3].
In-person meetings were held with South Africa, Namibia, Brazil (São Paulo 
Research Foundation (FAPESP), Carlos Chagas Filho Foundation for Research 
Support in the State of Rio de Janeiro (FAPERJ), FIOCRUZ, Rio de Janeiro State 
University (UERJ), Federal University of Rio de Janeiro (UFRJ)), Colombia, Cabo 
Verde, Angola and Nigeria. Cooperation of the associates in the different programs 
is increasing continuously, with an important role from Brazil, Cabo Verde, Angola 
and Nigeria. Cooperation with Senegal, Benin and Mexico also developed, aiming 
at their integration as new members, and informal points of contact are already 
established.

4.1.2  Financial management

[2024_03] The budget of the Secretariat and the Azores node will reach 
approximately 2 740 000 €, with 45% coming from the Portuguese Agencies [OO2].
In 2024 the AIR Centre received as Operating Subsidies a total of 2.025.465,17€, of 
which 48% coming from Portuguese entities, including Foundation for Science and 
Technology (FCT) and the Regional Government of the Azores (GRA). The remaining 
Operating Subsidies are divided as follows: 21% from Portuguese competitive funds 
and 31% from European Union competitive funds. The total amount of Operating 
Subsidies is lower than initially budget related to a decrease in the subsidies from 
Portuguese entities once the efforts of the staff needed to be concentrated on the 
reorganisation of the institution and in the funded projects implementation.

14
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[2024_04] The implementation of in-kind contributions from all partners will be started 
to provide an adequate image of the whole association [OO2].
The implementation of in-kind contributions is related with the approval and 
implementation of the AIR Centre new Statutes. The new statutes will be discussed and 
approved among the AIR Centre members in 2025.

4.1.3  Human Resources management

[2024_05] The size at the Secretariat and the HQ will be slightly increased, with the 
reinforcement of technical and scientific skills aligned with the priorities of the work 
program [OO2].
During 2024, the AIR Centre opened 8 job opportunities for full time positions, of which 4 
people started working at the AIR Centre until the end of 2024 and 3 will start in early 2025. 
Although the increase in the recruitment processes in 2024, the size of the Secretariat 
and the headquarter (HQ) is the same in 2023 and 2024 (21 staff members). There is a 
reorganization with the needed increase in the administrative area. Technical staff related 
with the main programmes of the association are located on the Azores. There is also 
an increase in the cooperation with the universities, by the support of AIR Centre to the 
development of BSc, MSc and PhD programmes.

[2024_06] Implementation of in-kind human resources contributions from all partners 
will be started [OO2, OO3].
The implementation of in-kind human resources contributions is related with the approval 
and implementation of the AIR Centre new Statutes. The new statutes will be discussed 
and approved among the AIR Centre members in 2025.

4.1.4  Project management

[2024_07] The contribution of outsourcing for administrative management will be 
increased, aiming at better-supporting project leaders with monthly reports, support to 
cost claiming and optimization of the use of external funding to increase investment and 
cooperation between associates [OO2, OO3].
Several public procurements have been prepared and launched, according to the 
decisions made by the Board of Directors and the General Assembly, to ensure full 
transparency on the selection of suppliers. Supported by a service contract focusing on 
the financial management of projects and support to human resources management, 
during 2024 more than 40 project reports were submitted by the AIR Centre, reducing 
the administrative burden to project managers. Monthly reports are still not in place once 
the reports to some funding schemes are being quite demanding, and several projects 
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reached its end with internal audits from the funding schemes. The AIR Centre 
hired at the end of 2024 a Financial Officer to coordinate the activities between 
the service provider and project managers. In addition to the above service 
contract, the AIR Centre holds currently other three multiannual service contracts 
supporting administrative activities: lawyer services (January 2025 - December 
2027); accountability services (January 2024 - December 2026) and travel agency 
services (December 2024-November 2028). 

4.1.5 Instalation of the secretariat
[2024_08] The installation of the Secretariat at new premises in Av. Gama Pinto will 
be completed, following an agreement with the University of Lisbon [OO2].
The AIR Centre signed at the end of March 2024, a contract with the University 
of Lisbon to lend office space at the Av. Gama Pinto, Nº2, Lisbon. The Secretariat 
moved to its new premises in April 2024. 
 
[2024_09] All the administrative staff will be installed as well as the Executive 
Board and supporting infrastructure [OO2].
Currently, the AIR Centre Secretariat holds a meeting room, and 8 offices for the 
12 staff members at the secretariat in Lisbon. The premises also accommodate 
the staff members at the HQ in Terceira when they visit the Lisbon office. The AIR 
Centre can also access the building auditorium, and other meeting rooms and has 
access to the bar. 

4.1.6 Terceira Data Centre
[2024_10] The in-house computation solution which will be pursued by completing 
the initial stage of development of the data centre at Terceira Island. We will acquire 
processing capacity to support the daily work of our scientific and development 
teams and some external collaborators from strategic institutions [OO2, OO3, 
OO4].
Two public procurement processes were opened in 2024 supporting the Data 
Centre activities. One for the acquisition of two new servers for the AIR Centre Data 
Centre in Terceira Island. The new servers are being installed and will increase the 
processing capacity of the Data Centre supporting the Centre daily work as well as 
the Atlantic Cloud co-founded by the AIR Centre in 2024. Another procedure was 
made for the acquisition of technical assistance services for the servers, network 
and IT security maintenance at the AIR Centre Data Centre in Terceira Island. 
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Figure 2 AIR Centre Data Centre in Terceira Island.
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4.1.7 Promoting the network
[2024_11] All AIR Centre members will be invited to establish a node and clearly 
define the activities they can provide to the AIR Centre community [OO3].
During 2024, contacts were made with all AIR Centre members. Activities foreseen 
as well as priorities for future cooperation were analysed. The draft strategic plan, 
including the new statutes were also discussed. This fruitful exchange of points of 
view led to the fine-tuning of the strategic documents, in a very consensual way. 

[2024_12] All current nodes will be invited to be represented in the General 
Assembly of the association through the designation of representatives (and 
alternates) and to clearly define the activities they can provide to the AIR Centre 
community [OO3].
The implementation of this activity is related with the approval and implementation 
of the AIR Centre new Statutes. The Statutes will be discussed among the AIR Centre 
members in 2025 and therefore the AIR Centre postponed this activity for 2025.

[2024_13] Regular meetings will be organized between the AIR Centre secretariat 
and nodes to discuss, prepare, and assess strategic decisions [OO3, OO4, OO5, 
OO6].
The Secretariat of the AIR Centre had meetings with all members. The frequency 
of meetings has been conditioned by (greater or lesser) participation in projects in 
which AIR Centre members are actively being integrated since 2024. Work is being 
very intensive with Cabo Verde, Angola, Brazil, Nigeria and South Africa.

[2024_14] Regular activity reports by the nodes to the AIR Centre secretariat will be 
promoted where it is indicated how they are contributing to the AIR Centre plan 
[OO3, OO4, OO5, OO6].
This activity is conditioned by the approval of the AIR Centre’s new statutes, in 
particular due to the possible in-kind contribution. 

4.1.6 Improving outreach and impact on social 
media
[2024_15] The AIR Centre webpage will be restructured; the production of social 
media content will be reorganized and the exchange of information between the 
associates will be promoted [OO3].
During 2024, the AIR Centre started restructuring its communications strategy, 
spanning website, social media, and newsletter platforms. The efforts focused on 
energizing its social media presence by increasing the frequency and reach of 
news, calls, and event promotions—not only from its own network but also from 
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current and potential partners. Additionally, the newsletter was redesigned with a 
new structure, and a monthly release schedule was established. The new website 
strategy, started to be developed in close collaboration with the Board of Directors, 
will strengthen the organization’s digital presence while reflecting its core values 
and mission. The redesigned platform, set to launch in 2025, will ensure a more 
engaging and user-focused experience that aligns with our strategic objectives. 

[2024_16] Science publishers will be contacted to start the edition of an annual 
volume centred on the environmental status of the Atlantic, with the participation 
of the academic community [OO3].
This activity was postponed to 2025.

[2024_17] If of interest to the associates, support the co-organization of a large 
Atlantic event will be provided. Whenever possible this should also allow the 
organization of parallel meetings where the associates gather and discuss common 
topics [OO3].
The AIR Centre, in partnership with GRA, co-organized and supported the 
communications of the first edition of the Atlantic Aquaculture Forum, held in the 
Azores. In 2024, the Centre expanded its communications support to include other 
AIR Centre events including JuliaEO2024 and several co-funded project initiatives 
such as ASTRAL, LABPLAS, OCEANIDS, MBON, SBEP, OKEANO, BlueMarkets, 
FPCUPs, NextOcean, NewSpace, Azores EcoBlue, BioEcoOcean, CliN-BluFeed, 
among others.

4.2 Ocean global and regional agendas

4.2.1 All-Atlantic Ocean Research and innovation 
Alliance
[2024_18] The AIR Centre will continue strengthening the All-Atlantic community 
through its participation in AAORIA related activities, including AAORIA projects, 
AA-MARINET and through the outcomes of the “TOWARDS THE ATLANTIC DIGITAL 
TWIN”, “SHARING KNOWLEDGE AND MEANS” and “MOBILITY” activities detailed 
below [OO4].
The All-Atlantic project ASTRAL ended successfully in September 2024. The AIR 
Centre’s major goal was to create the Atlantic Aquaculture Network (currently with 
394 users from 183 organisations covering 45 different countries), coordinate several 
tasks including capacity building activities (372 certifications were awarded), women 
empowerment and gender mainstreaming activities in aquaculture (reaching 323 
women from Nigeria) and ocean literacy activities (reaching over 1.600 students). 
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Other activities organised by the AIR Centre in 2024, in the frame of ASTRAL, include 
(a) the United Nations (UN) Ocean Decade Conference Side Event “An Ocean of 
Food: Science and Solutions for Ocean-Climate-Food Challenges” in Barcelona, 
Spain (11 April 2024) and (b) the Atlantic Aquaculture International Conference in 
Stellenbosch, South Africa (9-13 September 2024). This conference was an in-person 
event jointly organised with the 15th conference of the Aquaculture Association of 
Southern Africa, which reached 157 registered participants, from 18 countries.
The experience and network built within the ASTRAL project have served to 
consolidate the transition scenario to the “Atlantic Aquaculture Forum” a fully AIR 
Centre branded event, which started with its 1st edition in 2024 and is expected to be 
consolidated as one of the most relevant events of the AIR Centres on aquaculture 
in the Atlantic area.

The AIR Centre is part of the OKEANO project which supports the All-Atlantic Ocean 
Research and Innovation Alliance (AAORIA). Within the project the AIR Centre 
organised or co-organised:
a) two sessions to promote AAORIA alignment with key international and multilateral 
programmes & initiatives at the 2024 Ocean Decade Conference in Barcelona,
b) two sessions within the VIII Ocean Best Practices System (OBPS) Workshop 
to promote the Alliance and the All-Atlantic Blue Schools Network (AA-BSN), c) 
discussions began in the summer of 2024 to organise a series of online sessions 
(All-Atlantic connect) in collaboration with Oceans 20/G20 for early 2025.
In scope of its support to AAORIA, the AIR Centre sponsored two Early Career Ocean 
Professionals (ECOPs) to participate in the All-Atlantic Ocean Research Forum in 
Ottawa, Canada in October 2024. On November 22nd, the AIR Centre attended the 
2024 United Nations Climate Change Conference (COP29) where it organised a 
Session focused on Monitoring the Ocean Climate with Space and Data Science. 
The presence at COP29 was very important to strengthen the cooperation with 
associates, particularly from Brazil and Angola that also contributed to the session.

Figure 3. ASTRAL technical visit to Kelp production facilities in Saldanha Bay during the Atlantic Aquaculture 
International Conference (AAIC24) organised by the AIR Centre in Stellenbosch, South Africa.
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The AIR Centre continues strengthening the All-Atlantic community through 
“Sharing knowledge and means” via co-leading the All-Atlantic Marine Research 
Infrastructure Network (AA-MARINET) Joint Pilot Action.

4.2.2 Restore our ocean and waters
[2024_19] The AIR Centre will continue its support to the implementation of the 
EU Mission “Restore our Ocean and Waters” through its participation in Mission 
related projects and through the outcomes of the “TOWARDS THE ATLANTIC 
DIGITAL TWIN” and “MOBILITY” activities detailed below [OO4].   
Through BlueMissionAA and A-AAGORA, the AIR Centre has led and participated 
in several actions in support to the implementation of the EU Mission “Restore our 
Ocean and Waters”: 
a) launched the Marine Protected Areas (MPA) Awards during the 2nd Annual 
Forum of the EU Mission “Restore our Ocean and Waters by 2030” on March 5, 2024, 
in collaboration with MPA Europe; 
b) Participated in major ocean-related events such as European Maritime Days, 
European Ocean Days, EU Mission Ocean and Waters Annual Forum, 8th OBPS 
workshop, All-Atlantic Ocean Research and Innovation Forum, among others; 
c) participated in several Mission Ocean project meetings and events: UNITE! 
Widening event (March 2024), POLARIN Kick-Off meeting (April 2024), AQUARIUS 
Kick-Off meeting (April 2024) and NETTAG+ Kick-Off meeting (May 2024).

 

Figure 4. AIR Centre’s participation at COP 29, Baku, Azerbaijan.

https://www.aa-mari.net/
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4.2.3 Replicating best practices in AIR Centre’s 
network
[2024_20] The AIR Centre will actively look for funding opportunities contributing 
to the implementation of the EU Green Deal aligned with its associates’ priorities 
[OO4].
During the year of 2024, the AIR Centre prepared submitted several proposals to 
different funding opportunities, namely to Horizon Europe Programme, PO Azores 
Programme, Interreg MAC as well as to procurement tenders. Whenever feasible, 
AIR Centre members were involved, as well as other Atlantic countries such as 
Benin and Senegal.

[2024_21] Outcomes and best practices from the participation in EU funded 
projects with a potential to be replicated at an Atlantic scale will be collected 
and will serve as the basis for potential new joint activities with its AIR Centre 
associates [OO4, OO5, OO6].
The following outcomes from EU funded projects have potential to be replicated at 
an Atlantic scale:
a) ASTRAL legacy booklet: compilation of all the results of the project; 
b) Aquaculture production manuals: focussed on different aquaculture systems of 
Atlantic countries: Ireland, Scotland, South Africa, Brazil and Argentina; 
c) Technology Solutions for Aquaculture: Specific solutions to make aquaculture 
more efficient and sustainable; 
d) WaveLinks: a platform that maps the research and innovation landscape of the 
Mission Ocean, fosters collaborations between projects and reinforces links between 
academia, industry and society. This exciting new platform has been developed 
by partners from BlueMissionAA, PREP4BLUE, and BlueMissionBANOS. The main 
objective of WaveLinks is to ensure that valuable insights and discoveries from EU 
funded research are findable and have a chance to become catalysts for innovation 
and progress. 
In addition, work is being conducted with Cabo Verde and Angola concerning 
the use of Copernicus data to support the national organizations. A company 
was contracted to design the interface. The AIR Centre team will develop the 
informational infrastructure.

https://static1.squarespace.com/static/5f50ad40beb7390376e770e8/t/67361f0e9836dc7d4cf0175b/1731600158752/ASTRAL+Legacy+Booklet+.pdf
https://www.astral-project.eu/training-education-materials
https://www.astral-project.eu/astral-solutions
https://wavelinks.eu/
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4.2.4 Cooperation with Ocean Science Decade and 
UNCTAD
[2024_22] The AIR Centre will contact the National Decade Committees in its 
country members to assess the interest of promoting a joint Atlantic initiative 
promoted by the National Decade Committees in cooperation with the AIR Centre 
[OO4, OO5, OO6].
The AIR Centre is part of the Portuguese Decade Committee Stakeholder Forum. 
Discussions began with the Portuguese Decade Committee in the summer of 2024 
to organise a series of online sessions (“All-Atlantic connect”, within the OKEANO 
project) in collaboration with Portuguese Intergovernmental Oceanographic 
Commission of UNESCO (IOC/UNESCO). The AIR Centre is also working with the 
Portuguese Decade Committee to arrange a meeting with the National Decade 
Committees.

[2024_23] In the framework of the cooperation with UNCTAD, cooperation will 
be made between EOLAB, LAMCE and DSI to upgrade skills in Earth Observation 
[OO4, OO5, OO6].
In 2024, the AIR Centre and the United Nations Conference for Trade and 
Development (UNCTAD) have organised four training events in programming for 
Earth Observation. The presential events in Portugal (JuliaEO2024, 8-12 January, 
Angra do Heroísmo, Azores), Brazil (3-5 April) and South Africa (6-8 August, Pretoria) 
were complemented by one remote event (20 November). The presential events were 
co-organised with local institutions from AIR Centre members, namely Laboratório 
de Métodos Computacionais em Engenharia (LAMCE) in Rio de Janeiro and the 
South Africa National Space Agency (SANSA). The events were fully booked, having 
received more participants than the limit of forty people, and were made available 
online with the participation of over 100 individuals. Both institutions requested 
that the AIR Centre promote similar activities in 2025. Synergies were created across 
events and the use of similar tools and methods is a powerful unifying factor for 
tackling problems together across the Atlantic partners.
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4.2.5 Partnership for Atlantic Cooperation
The AIR Centre also participated in the Ocean Observations & Modelling Workshop, 
held in August 2024 in Washington DC and co-organised by AAORIA and the 
Partnership for Atlantic Cooperation. The cooperation with the United States of 
America initiative that now joins 42 members around the Atlantic Basin can have 
continuation in the forthcoming years, developing the AIR Centre agenda.

 
4.2.6 Marine Biodiversity Observation Network
[2024_24] The MBON secretariat will collaborate with partner organizations to 
support marine biodiversity data flow, by i) providing training on Darwin Core 
for taxonomy information, ii) training the communities involved in the separate 
Essential Ocean Variables (EOVs) and different observing methods (omics, acoustic, 
imaging, etc.), and encouraging data flow/data mobilization in a standardized 
manner [OO4].
In 2024, the AIR Centre signed a new 3-year agreement with the Marine Biodiversity 
Observation Network (MBON) to ensure the Secretariat in its HQ in Terceira. During 
2024, the MBON secretariat worked closely with partner organizations to support 

Figura 5. AIR Centre’s Participation in the Ocean Observations & Modelling Workshop, Washington DC, USA.
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marine biodiversity data flow. In the scope of the BioEcoOcean EU Horizon project 
and the Atlantic Whale Deal Interreg Atlantic Area project the MBON secretariat 
is engaged in Data Alignment Practices as well as in fostering the development 
and implementation of Essential Ocean Variables (EOVs). A partnership between 
the World Maritime University, the MBON secretariat and the AIR Centre was 
established to develop a university curriculum for ocean biodiversity observation 
and data management. The MBON secretariat is also sitting at different Working 
Groups focused on the use of different ocean observing methods and has been 
developing prototype data services that support the management of marine areas. 
The encouragement of data mobilization is a continuous task performed routinely 
at every meeting and workshop held by the MBON.

[2024_25] The MBON secretariat will continue and expand training and capacity 
building in-person initiatives (e.g., marine biological data mobilization workshops), 
promote projects that involve the University of the Azores, foster synergies and 
capacity exchange, and reinforce added value for the Region and the whole AD 
AIR Centre community [OO4].
The MBON secretariat is promoting the exchange of knowledge, and best 
practices, grow capacity, as well as to foster the connection and expansion of the 
marine biodiversity community through its webinar series, the Marine Biodiversity 
Networking Fridays, which by series 20 counted 68 panellists, 3386 registrations, 1447 
unique views, 1968 total users, 4647 YouTube views and 145 countries. Fulfilling the 
same goals, the MBON secretariat has organized several in person capacity building 
activities at different workshops and conferences (UN Ocean Decade Conference, 
2024 United Nations Biodiversity Conference (COP16), VIII Ocean Best Practices 
System Workshop, among others). Additional synergies are being fostered through 
the UN Ocean Decade Marine Life 2030 programme, led by the MBON jointly with 
National Oceanic and Atmospheric Administration (NOAA), in which the MBON 
serves as the community of practice to facilitate the establishment of a globally 
coordinated system that delivers knowledge of ocean life to those who need it, 
promoting human well-being, sustainable development, and ocean conservation. 
The MBON Secretariat has supported the France-funded BioEOS project (Using 
Imagery to Track Coastal Biodiversity Changes from Space). This involvement 
included participation in stakeholder engagement activities, such as attending both 
in-person and remotely a workshop held simultaneously at two locations, as well as 
assisting in the development of a questionnaire. Regionally, the MBON Secretariat 
is collaborating with the University of the Azores in a Local Stakeholder Working 
Group for the Macaronesia Demonstration Site of the Horizon Europe Blue Connect 
Project (support the development of events, surveys, and interviews). The MBON 
Secretariat also co-developed a proposal for the Azores 2030 programme, led by 
the University of the Azores focusing on innovative and inclusive ways to experience 
Azorean biodiversity. The results of this initiative are yet to be released.
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4.2.7 Promoting innovation at regional agendas

[2024_26] The development of a new prototype service under CUSTODIAN, aiming 
at 1) providing fishermen with a tracking service of their fishing gear to re assets 
(reducing maritime pollution) and information on the market value of the current 
capture. 2) providing LOTAÇOR with early notice of harbour destination and load. 
DRMP-Açores will receive global reports of fishing efforts [OO5, OO6]. 
The CUSTODIAN project ended successfully in April 2024. It developed the 
hardware and digital platform for a new prototype fishermen service. A large 
order is necessary to produce devices to market in the Atlantic. Upon use, regional 
governments will have access to data with an unprecedented degree of detail 
and accuracy, empowering evidence-base decision making. Utilising the system 
provides fishermen with increased revenue for the same catch, and improved safety. 
The system is possible due to its ability to cater for different regions guaranteeing 
lower operational expenses which are shared among users from the adoptive 
communities. The AIR Centre played a crucial role, not only on the design of the 
solution but also on the interface with the fishermen community. A patent will be 
submitted.

Figure 6. AIR Centre’s Participation in the Challenge 2 Session at the 2024 Ocean Decade Conference, Barcelona, Spain.
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[2024_27] A new prototype platform developed under VINHAS DA TERCEIRA, in 
cooperation with Smart Farm Colab to support decision-making. Other initiatives 
are also foreseen concerning dairy products (UNICOL) and animal thermal stress 
[OO5, OO6].  
In the framework of a contract with the Municipality of Angra do Heroísmo, the 
VINTER project, our team developed statistical analysis and disease models, 
identifying health trends of vineyards in 4 locations on Biscoitos parish. A dashboard 
was developed for data visualization, including a mildew primary infection risk model 
and a powdery mildew risk model, for each of the vineyards. This achievement was 
a fundamental tool to support the managers of vineyards with decision-making, in 
a preventative rather than responsive manner, optimizing resources and costs, and 
maximizing the wine production. This type of application showed that it can be 
applied in other regions where wine is produced, and currently the extension of the 
prototype platform to other areas of Terceira is being evaluated by the Municipality 
of Angra do Heroísmo and at the end of 2024 a territorial extension of this project to 
other islands in the Azores was proposed and is being evaluated, specifically in the 
islands of Pico and Santa Maria.
In 2024, after the development of the Pithomyces Chartarum warning system 
(project SAPc) made in cooperation with a large and representative farmer 
association (UNICOL) we started the consideration of additional parameters 
supposed to have strong influence on the sporulation of P. Chartarum and 
considered a machine learning approach. The system will be expanded to regions 
affected by the same fungus such as Brazil. The system reflects a collective effort 
from farmers and other stakeholders such as veterinarians which generated 
widespread recognition of issues faced by the sector and the solution developed. 
In addition to the two above expected activities, in 2024 the AIR Centre started to 
provide technical services using remote sensing (satellite) to detect and characterize 
the distribution of the invasive algae Rugulopteryx okamurae in “beachcasts” in 
the Azores Archipelago, working together with the University of Azores regarding 
this data collection. This is an initiative of Direção Regional do Ordenamento do 
Território e dos Recursos Hídricos and it contributes to OO5. The technical services 
provided by the AIR Centre will allow the detection of R. okamurae in São Miguel 
beaches using Copernicus Sentinel-2 optical satellite imagery and the identification 
of the areas that are most vulnerable to its impacts. This service of the AIR Centre 
has the potential of being adapted and applied in other Atlantic communities and 
addressing ecological challenges caused by invasive marine species, enabling early 
detection and monitoring, while aligning with global conservation goals.
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Figure 7. Networking Friday statistics from 2020 to 2024.

4.2.8 Promoting dialogue and networking

[2024_28] Networking Fridays will be maintained, covering not only the 
AIR Centre community but also relevant research and social players of the 
Atlantic. These initiatives will be articulated with similar events associated 
with the ongoing projects [OO3, OO4].
Since its inception, in April 2020, the AIR Centre holds 105 Networking Friday 
sessions, 16168 registrations from 145 countries, 413 speakers, 8033 unique 
views, total users of 12163 and 22703 YouTube views.



4.3 Satellite Ocean Observation

4.3.1 Cooperation with the European Space Agency
[2024_29] Within GD-AID we will assess geo-information needs of the World Bank and Asian 
Development Bank related to their marine environment and Blue Economy operations, 
both currently and in the future. A central repository using the Rheticus® platform will be 
utilized to access and explore results and provide customized products to use [OO4].
The project GD-AID ended successfully during 2024. AIR Centre contributions materialized in 
the continued coordination of the interactions with the World Bank and Asian Development 
Bank teams and the engagement of national stakeholders, and supporting an overall and 
synergic view of the interactions with all the parties to guarantee an organic and common 
approach.
 
[2024_30] Within EOatSEE, we will also support bringing EO experimental products closer 
to meaningful societal applications in support of knowledge-based decision-making in 
several use cases applications related to improved predictive capacity of hydro-climatic 
induced extreme sea level events and related coastal hazards [OO4].
The EOatSEE project ended successfully in 2024. AIR Centre activities focused on the 
leadership of WP1200, Scientific Requirements Workshop, WP7100, Scientific Roadmap 
Workshop (successfully conducted in May 2024) and WP8000, Promotion, Outreach and 
Coordination, including task as the maintenance of the website and social media accounts 
and launching of the project Newsletter, providing an overall support to the uptake and 
dissemination of the new EO solutions benchmarked within the project related to coastal 
resilience in face of a changing climate.

4.3.2  Copernicus user uptake

[2024_31] We will continue with the following actions: Copernicus Uptake 
in Portuguese Higher Education (Universities and Polytechnical Institutes); 
Copernicus uptake for the maritime sector; Coastal coordination of user needs and 
methodologies; Copernicus User uptake in Africa; Copernicus for Sustainable Fisheries 
Management Nigeria [OO4].
The Framework Partnership Agreement on Copernicus User Uptake (FPCUP) projects 
are running as foreseen. A highlight of 2024 is the FPCUP action 2020-2-2 (Copernicus 
for sustainable fisheries Management Nigeria) that ended in September 2024 with a 
two-day in person Workshop on “Satellite Earth observation for sustainable fisheries 
& aquaculture: Enhancing Copernicus uptake for maritime sectors in Nigeria” held 
on 11th and 12th of September 2024, in Abuja, Nigeria with the support of National 
Space Research and Development Agency (NASRDA) from Nigeria. A total of 70 people 
from the 5 geopolitical regions of Nigeria attended and participated in each day of the 
Workshop, mainly from research within the thematic areas, public administration, and 
data-gathering institutes. This event optimised activities with FPCUP action 2021-2-
42 that pursues “to promote the use of Copernicus data across the maritime sector, 
focusing on Ports and Harbors, Aquaculture and Fisheries” and FPCUP action 2021-2-
39 - Copernicus User uptake in Africa that pursues “training of trainers”, by promoting 
synergies, collaboration between stakeholders and increasing rate costs-benefits. 



Image: NASA/Unsplash
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Copernicus User uptake in Africa that pursues “training of trainers”, by promoting 
synergies, collaboration between stakeholders and increasing rate costs-benefits. 

[2024_32] Within the scope of project Harnessing Space Technological Applications 
in Sustainable Urban Development, which will be delivered by the AIR Centre with 
the UNCTAD, there are international training events which include the promotion 
of Copernicus data uptake [OO4].
In scope of the Harnessing Space Technological Applications in Sustainable Urban 
Development project, the AIR Centre and UNCTAD organised four training events 
in programming for Earth Observation: Portugal - JuliaEO2024 (8-12 January, Angra 
do Heroismo, Azores); Brazil (3-5 April), South Africa (6-8 August) and online (20 
November). These training events are detailed in section 4.2.4 above under activity 

[2024_23]

4.3.3  EO very high-resolution downstream services
[2024_33] Following the development of the tasks planned for the Azores node, 
funded by the Portuguese Recovery and Resilience Plan, VHR services will 
be available. This shall include business models and requirements, end user 
engagement, user interface design, demonstration preparation, among many 
other tasks [OO4, OO5].
A prototype on the fusion between High Resolution (HR) and Very High Resolution 
(VHR) shows very promising results. This can lead to a large improvement on the
use of free HR imagery trained by AI with VHR (not free) data sets for ghost ships 
and marine litter. Most of this work was developed under the NewSpace project 
and will support the demonstrations that will be made during 2025 for several 
stakeholders’ communities
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Figure 8. Organization of the Satellite Earth Observation for Sustainable Fisheries and Aquaculture Workshop in Abuja, Nigeria.

Figure 9. Organization of the JuliaEO2024 Workshop, Angra do Heroísmo, Azores, Portugal.
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[2024_34] Priority will be given to the cooperation with the Azores University, open 
to cooperation with other nodes of the association, to support dedicated programs 
aligned with the regional priorities. As an example, the use of VHR shall be applied 
to tracking of cetaceans in blue corridors as additional data for mapping collision 
risk with vessels [OO4, OO5].
The cooperation with the Azores University is axed on a chair on data science funded 
by AIR Centre. A call was launched by the University and the final decision will be 
made during 2025. The cooperation with OKEANOS is also progressing on several 
axes with an emphasis on MBON, the cooperation on the fish stock assessment with 
Angola and Cabo Verde and on the Aquaculture Forum. The cooperation with the 
Escola do Mar also progressed particularly in the framework of RedBEAM project, 
where technological testing platforms will be developed focusing on autonomous 
maritime vessels, aquaculture and off-shore energy.

Figure 10. Orbital configurations for satellite constellations.
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4.4  Towards the Atlantic Digital Twin

4.4.1 Ocean Modelling in cooperation with Mercator
[2024_35] A dynamic downscale of NEMO covering the area of the Azores (in 
cooperation with the Azores University) will be developed and operated [OO4].
The software supporting the dynamic downscale of NEMO covering the area of the 
Azores is already installed at Rio de Janeiro, taking advantage of the development 
of the Atlantic Cloud in 2024. The Atlantic Cloud is a transatlantic computation 
network created, developed and operated by the AIR Centre associates. The Cloud 
counts with data storage, HPC (high-performance computing) and web servers and 
it increases the efficiency and effectiveness of scientific collaboration across the 
Atlantic. This infrastructure will provide reliable and efficient computing resources to 
support transatlantic collaborative work, including environmental monitoring and 
disaster response. By leveraging the power of cloud computing, the Atlantic Cloud 
aims to enhance the region’s resilience and ability to adapt to the big challenges, 
such as climate change.

[2024_36] A similar product for one of the regional nodes, to be defined in a 
later stage, will be developed and operated. This initiative will also increase the 
dissemination of other COPERNICUS products regionally tailored [OO4].  
Following the cooperation with INIPM/Angola, a mock-up of a smartphone application 
to disseminate Copernicus products was designed but its full development will only 
take place during 2025. This app will have the potential to be re-used by several 
organizations of the AIR Centre network with minor effort.

4.4.2 Contribution to DTO layers
[2024_37] We will develop and operate two pilot prototype “service engines”, 
focused on two main topics: (i) marine heatwaves, in cooperation with CoLAB 
+Atlântico, and (ii) marine debris, gaining from the experience developed during 
the LABPLAS project. The regional focus will be one of the regional nodes, to be 
defined in a later stage [OO3, OO4].
A project funded by MERCATOR started in 2024, led by +Atlantico. BlueMarkets, 
the acronym for “Blue Market user engagement and products uptake” aims at 
developing downstream services by an increased perception from stakeholders.

https://www.aircentre.org/atlantic-cloud/


[2024_38] A significant effort shall be placed on identifying opportunities for the 
prototyped service engines, beyond the use cases identified by +Atlántico [OO3, 
OO4].
The development of demonstrators of new space-based engines started under 
the project NewSpace where there is intense cooperation between the AIR Centre 
and +Atlantico. After the analysis that was conducted by our team we are focused 
on two main services: (a) internal ocean waves and (b) collision between vessels 
and cetaceans. The proofs of concept were developed, and their demonstration is 
scheduled for May 2025.

4.5  Sharing of knowledge and means

4.5.1 Cooperation between research vessel operators
[2024_39] The cooperation between vessel operators will be fostered with a focus 
on AIR Centre associates, in view of sharing experience, coordinate operations in 
case a common initiative can be developed and cooperate with AAORIA [OO4, 
OO5, OO6].
The AIR Centre attended the 35th Annual International Research Ship Operators 
and made a presentation entitled “AIR Centre partners RV’s including new 
constructions” sharing the fleet of research vessels of the AIR Centre members 
within the research vessels (RV) international community. AIR Centre also gave 
support to the re-entry into operation of RV Islândia owned by the Instituto do Mar 
(IMAR, Cabo Verde), and technical assistance (e.g., crew management) to RV Baía 
Farta owned by the National Institute for Fisheries and Marine Research (INIPM, 
Angola).

4.5.2 Access to autonomous vehicles and marine 
sensors
[2024_40] The instruments or sensors available at the different associates will be 
identified, a first approach of the needs in what concerns ocean observation will 
be established and an operational workflow including the availability and costs of 
insurance will be defined [OO4, OO5, OO6].
Following the needs assessment made by Cabo Verde and Angola, a preliminary 
assessment of means available was made covering the Portuguese research 
community, particularly the University of Algarve and INESCTEC, and focused on 
the availability of surface multiparametric buoys and water quality sensors. This 
topic needs further effort in the coming years.

36
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Figure 11. Research Vessel Islândia, IMAR, Cabo Verde
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4.6  Mobility

4.6.1 AIR Centre exchange awards
[2024_41] An internal “twining” program fostering the design of projects between 
two or more AIR Centre nodes will be established [OO4, OO5, OO6].
Several proposals to funding programs were submitted, always incorporating several 
AIR Centre associates. Even in the case where they were unsuccessful, the work 
developed between the different partners contributed to a better understanding of 
needs, to the strengthening of the technical teams, and to reinforce the cooperation, 
based on the means available at AIR Centre or other initiatives where a part of the 
associates also cooperated.

4.6.2 Fulbright Awards
[2024_42] The Fulbright program will be reorganized, and focused on the priorities 
of the association, to strengthen our capacities. Fellowships for the nodes of AIR 
Centre will also be considered [OO6].
Following the signature of the Memorandum of Understanding establishing 
a partnership between the Fulbright Commission and the AIR Centre – Atlantic 
International Research Centre, it was launched in 2024 the 2025/2026 Fulbright 
U.S. Scholar Award for the Ocean, Climate and Space / AIR Centre (deadline for 
applications was September 16, 2024). The Fulbright U.S. Scholar Award for the 
Ocean, Climate and Space / AIR Centre supports the development of the mission-
oriented approach of the Atlantic International Research Centre (AIR Centre), 
with focus on innovation in multi-national collaborative networks and creative 
approaches to the transatlantic cooperation to improve the understanding of the 
ocean and coastal systems as a whole,  in the context of: Earth observation from 
deep ocean to near space, Ocean observation and modelling, Healthy and clean 
oceans, Marine resources and biodiversity, Digital twin of the ocean, Marine robotics 
and applications, and Mitigation of and adaptation to climate change.
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4.7 Towards a science based cooperative 
network
All the activities described above are organized along the objective defined 
for the workplan for 2024. Nevertheless, the AIR Centre suffered major 
changes during this year with the definition of a set of programs that frame 
the cooperation between the associates. 
One important point concerns the decoupling between the different 
programs that are coordinated by the association (Ocean Policy and 
Stakeholders’ Engagement Program, Data Science, Cloud Infrastructure, 
and Development Program, Space Systems and Applications Program, 
Biodiversity and Blue Economy Program) and the projects, perceived as 
funding opportunities for the development of those programmes.
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A-AAGORA, Blueprint for Atlantic-Arctic Agora on cross-sectoral cooperation for 
restoration of marine and coastal ecosystems and increased climate resilience 
through transformative innovation. Horizon Europe Funded Project.

AA-MARINET, All-Atlantic Marine Research Infrastructure Network, joint activity 
contributing to the implementation of the Belém Statement and AAORIA. JPA is 
funded under AANChOR CSA, a Horizon 2020 funded project. 

AAORIA, All-Atlantic Ocean Research and Innovation Alliance. Initiative following 
the political Declaration, signed on July 2022 in Washington DC.

AQUARIUS, Aqua Research Infrastructure Services for the health and protection 
of our unique, oceans, seas and freshwater ecosystems, Horizon Europe Funded 
Project.

ARDITI, Agência Regional para o Desenvolvimento da Investigação, Tecnologia e 
Inovação, Madeira, Portugal.

ASTRAL, All Atlantic Ocean Sustainable, Profitable and Resilient Aquaculture. 
Horizon 2020 Funded Project.

Atlantic Whale Deal, Mitigating Ship Strikes and Enhancing Carbon Sequestration 
in the Atlantic. Interreg Atlantic Area Funded Project.

AZORES EcoBlue, development of products and technologies already available 
on the market or the development of new ones, using marine waste as a raw 
material. EEA Grants Funded Project.

BioEcoOcean, Co-Creating Transformative Pathways to Biological and Ecosystem 
Ocean Observations. Horizon Europe Funded Project.

BioEOS, Using Imagery to Track Coastal Biodiversity Changes from Space. France-
funded project.

BlueMarkets, Blue Market user engagement and products uptake. MERCATOR 
Funded Project.

BlueMissionAA, building a Coordination Hub to Support the Mission 
Implementation in the Atlantic and Arctic Basin. Horizon Europe Funded Project.

BlueMissionBANOS, supporting the Mission Ocean Lighthouse in the Baltic and 
North Sea basins. Horizon Europe Funded Project.

CliN-BluFeed, A low-CO2 smart autonomous multiplatform system to monitor 
and forecast Calanus finmarchicus stock - a new sustainable climate-neutral blue 
fish feed (funded by a SBEP Call). FCT Funded Project.

Acronyms
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CMEMS, Copernicus Marine Environment Monitoring Service.

COAST, Conservation of marine ecosystems around Santo Antão, Cabo Verde: 
implications for policy and society. FRCT Funded Project.

COP16, 2024 United Nations Conference of Parties, Biodiversity.

COP29, 2024 United Nations Climate Change Conference.

COPERNICUS, Earth observation component of the European Union’s Space 
programme.

COPPE/UFRJ, Alberto Luiz Coimbra Institute for Graduate Studies and Research in 
Engineering, Federal University of Rio de Janeiro.

Custodian, Sensory Network Platform for Sustainable Fishing. EEA Grants Funded 
Project.

DRMP-Açores, Direção Regional de Políticas Marítimas, Governamental Body, 
Azores, Portugal.

DSI, Department of Science and Innovation, South Africa.

E5DES, Investigação e inovação em direção à excelência em eficiência tecnológica, 
uso de energias renováveis, tecnologias emergentes e economia circular na 
dessalinização, InterReg Funded Project.

ECOPs, Early Career Ocean Professionals.

EO, Earth Observation.

EOatSEE, Earth Observation Advanced Science Tools for Sea Level Extreme Events. 
ESA Funded Project.

EOV, Essential Ocean Variable.

ESALAB, The ESA_LAB network is an initiative which enables partnerships 
between ESA and Universities in the Engineering and Business domains

EU, European Union.

FAPERJ, Carlos Chagas Filho Foundation for Research Support in the State of Rio 
de Janeiro, Brazil.

FAPESP, São Paulo Research Foundation, Brazil.

FCT, Foundation for Science and Technology, Portugal.
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FIOCRUZ, Fundação Oswaldo Cruz.

FPCUP, Framework Partnership Agreement on Copernicus User Uptake.

FRCT, Fundo Regional da Ciência e Tecnologia, Governamental Body, 
Azores, Portugal.

GD-AID, Agile EO Information Development. ESA Funded Project.

GRA, Regional Government of the Azores, Portugal.

Horizonte 2020, European research and innovation funding programme, 
started in 2016.

Horizon Europe, European research and innovation funding programme, 
started in 2021.

HPC, high-performance computing.

HQ, Headquarters.

HR, High Resolution.

ICEBERG, Innovative Community Engagement for Building Effective 
Resilience and Arctic Ocean Pollution-Control Governance in the Context of 
Climate Change. Horizon Europe Funded Project.

ICES, International Council for the Exploration of the Sea.

IMAR, Instituto do Mar, Cabo Verde.

INIPM, National Institute for Fisheries and Marine Research, Angola.

INTERREG, European Programme for Regional Cooperation.

Interreg MAC, Interreg VI-D Madeira-Azores-Canary Islands (MAC) 
Cooperation Programme.

IOC/UNESCO, Intergovernmental Oceanographic Commission of United 
Nations Educational, Scientific and Cultural Organization.

JuliaEO2024, Global Workshop on Earth Observation with Julia held in 
Terceira.

LABPLAS, Land-Based Solutions for Plastics in the Sea. Horizon 2020 
Funded Project.

LAMCE, Laboratório de Métodos Computacionais em Engenharia, Brazil.
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LOTAÇOR, Serviço de Lotas dos Açores, SA, Azores, Portugal.

MBON, Marine Biodiversity Observation Network.

MERCATOR, International Organization for Ocean Modelling. 

Mission Atlantic, Towards the Sustainable Development of the Atlantic Ocean: 
Mapping and Assessing the present and future status of Atlantic marine 
ecosystems under the influence of climate change and exploitation. Horizon 2020 
Funded Project.

NASRDA, National Space Research and Development Agency, Nigeria.

NEMO, Nucleus for European Modelling of the Ocean. Global model operated by 
MERCATOR.

NETTAG+, Preventing, avoiding and mitigating environmental impacts of fishing 
gears and associated marine litter. Horizon Europe Funded Project.

NewSpace, New Space Portugal. Portuguese Recuperation and Resilience Plan 
Funded Project.

NextOcean, Next Generation of Fishing and Aquaculture Services. Horizon 2020 
Funded Project.

NOAA, National Oceanic and Atmospheric Administration, United States of 
America.

OCEANIDS, User-driven applications and tools for Climate-Informed Maritime 
Spatial Planning and integrated seascape management, towards a resilient & 
inclusive Blue Economy. Horizon Europe Funded Project.

OKEANO, Supporting the All-Atlantic Ocean Research and Innovation Alliance and 
Declaration. Horizon Europe Funded Project.

OO, Operational Objectives.

PLOCAN, Oceanic Platform of the Canary Islands, Spain.

POC, Points of Contact.

POLARIN, Polar Research Infrastructure Network. Horizon Europe Funded Project.

PREP4BLUE, Preparing the Research & Innovation Core for Mission Ocean, Seas & 
Waters. Horizon Europe Funded Project.

RedBEAM, Rede de bancos de ensaio do Atlântico Central: validação de novas 
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tecnologias oceânicas desde o conceito até ao mercado. Interreg MAC Funded 
Project.

RV, Research Vessels.

SANSA, South Africa National Space Agency, South Africa.

SAPc, Early Warning of Pithomyces chartarum spore. PO Azores Funded Project.

SBEP, Sustainable Blue Economy Partnership, is a European Partnership. Horizon 
Europe Funded Project.

UERJ, State University of Rio de Janeiro.

UFRJ, Federal University of Rio de Janeiro.

UNCTAD, United Nations Conference for Trade and Development.

UNICOL, Union of 23 cooperatives, of which 22 are from Terceira Island and one 
from Graciosa Island.

UNITE!, University Network for Innovation Technology and Engineering.

VINTER, Vinhas da Terceira, Angra do Heroísmo Funded Project.

VHR, Very High Resolution.

WaveLinks, Platform that maps the research and innovation landscape of the 
Mission Ocean.
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Annex 1  - General Assembly Members

Country Organization Delegate/Sub-delegate

Angola National Institute for Fisheries and Marine Research 
INIPM) Filomena Vaz Velho

Brazil Governo do Estado da Bahia - Secretaria do Meio do 
Ambiente (SEMA BA)

Eduardo Mendonça Sodré Martins

André Maurício Rebouças Ferraro

Cape Verde Instituto do Mar (IMAR)
Albertino Martins

Yara Fernandes

Colombia Ministerio de Ciencia, Tecnología e Innovación 
(Minciencias)

Marcos Oliveira

France Pôle Mer Bretagne Atlantique
Philippe Monbet

Isabel Benezeth

Guatemala Secretaría Nacional de Ciencia y Tecnología (Senytec)
Ana Orantes

Andrea Fabiola Flores Pineda

Morocco Université Abdelmalek Essaadi (UAE) Bouchta El Moumni

Nigeria National Space Research and Development Agency 
(NASDRA)

Bolarinwa Balogun

Halilu Shaba

Peru National Council for Science, Technology and 
Technological Innovation of Peru – CONCYTEC

Tania Sarith Peña Baca

Raquel Mercedes Sotomayor Parían

Portugal

Foundation for Science and Technology (FCT)
Madalena Alves

Ana Quartin

Regional Government of the Azores (GRA)
António Felix Rodrigues

Emiliana Silva

Regional Government of Madeira (GRM) TBD

São Tomé and 
Príncipe

Ministry of Education, Culture and Science of São 
Tomé and Príncipe

Virginia Carvalho de Almeida 
Godinho

Agostinho Vaz de Sousa

South Africa Department of Science and Innovation (DSI)
Tumisang Modiloe

Stewart Bernard

Spain Plataforma Oceánica de Canarias (PLOCAN)
Joaquin Brito

Josefina Loustau

United Kingdom Department for Science, Innovation and Technology 
(DSTI)

James Loveder

Chris Matthews
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Annex 2  - Board of Directors Members

Name Position Country

Paulo Gadelha President of the AD AIR Centre Board of 
Directors Brazil

Flávio Tiago Member of the AD AIR Centre Board of 
Directors Portugal

Miguel Miranda Executive Director Portugal

Salvador Landeros 
Ayala

Member of the AD AIR Centre Board of 
Directors Mexico

Selby Modiba Member of the AD AIR Centre Board of 
Directors South Africa
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Annex 3  - Team at December 31 2024

Iúri Diogo
Intern

João Pinelo
Program Coordinator and 

Researcher

João Gonçalves
Development Engineer

Adriana Ferreira
Researcher

Sofia Cordeiro
Deputy Executive 

Director

Mafalda Carapuço
Deputy Executive 

Director

Miguel Miranda
Executive Director

Catarina Duarte
Project Manager

Tânia Li Chen
Researcher

Valerie de Liedekerke
Program Coordinator 
and Project Manager

Executive Direction

Ocean Policy And Stakeholders’ Engagement Program

Data Science, Cloud Infrastructure, and Development Program

62



Natalia Ospina-Alvarez
Program Coordinator and 

Researcher

Joaquim Melo
Development Engineer

Andrea Giusti
Development Engineer

Marina Ávila
Development Engineer

André Valente
Program Coordinator and 

Researcher

Joana Soares
Researcher and MBON 

Executive Secretary

Adriano Lima
Researcher and MBON 
Scientific Programmer

Space Systems and Applications Program

Biodiversity and Blue Economy Program

Mariana Moreira
Public Procurement 

Officer

Letícia Leão
Financial Officer

Gabriel Costa
 Administrative 

Assistant

Alexandra Frazão
Executive Secretary

Technical and Administrative Staff

Patrícia Cuan
Communication Officer
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Annex 4  - Projects in 2024	

BlueMissionAA: Building a Coordination Hub to 
Support the Mission Implementation in the Atlantic 
and Arctic Basin

A-AAgora: Blueprint for Atlantic-Arctic Agora on 
cross-sectoral coopration for restoration of marine and 
coastal ecosystems and increased climate resilience 
through transformative innovation

OCEANIDS: User-driven applications and tools for 
Climate-Informed Maritime Spatial Planning and 
integrated seascape management, towards a resilient 
& inclusive Blue Economy

SBEP: Sustainable Blue Economy Partnership

BioEcoOcean: Co-Creating Transformative Pathways to 
Biological and Ecosystem Ocean Observations

ICEBERG: Innovative Community Engagement 
for Building Effective Resilience and Arctic Ocean 
Pollution-Control Governance in the Context of Climate 
Change

OKEANO: Supporting the All-Atlantic Ocean Research 
and Innovation Alliance and Declaration

BioProtect: Advancing area-based management tools 
to accelerate the protection and restoration of marine 
biodiversity across the European sea basins

Projects funded by Horizon Europe, European Commission
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Projects funded by H2020, European Commission

ASTRAL: All Atlantic Ocean Sustainable, Profitable and 

Resilient Aquaculture

Mission Atlantic: Towards the Sustainable 
Development of the Atlantic Ocean: Mapping and 
Assessing the present and future status of Atlantic 
marine ecosystems under the influence of climate 
change and exploitation

LABPLAS: Land-Based Solutions for Plastics in the Sea

NextOcean: Next Generation of Fishing and 
Aquaculture Services

Projects funded by the Framework Partnership Agreement on 
Copernicus User Uptake, European Commission 

FPCUP2021-1-7: Copernicus Uptake in Portuguese 
Higher Education

FPCUP2021-2-39: Copernicus User Uptake in Africa

FPCUP2021-2-42: Copernicus Uptake for the Maritime 
Sector

FPCUP2021-2-47: Coastal Coordination of User Needs 
and Methodologies

FPCUP2019-01-26: Portuguese Users Coordination and 
Training - Part II

FPCUP2020-2-2: Copernicus for Sustainable Fisheries 
Management Nigeria

FPCUP2020-3-2: Copernicus Events for Business 
Innovation in Portugal

FPCUP2020-2-2: Copernicus for Sustainable Fisheries 
Management Nigeria
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Projects funded by the Interreg Mac

Red BEAM: Red Bancos de Ensayo del Atlántico Medio: 
validando nuevas tecnologias oceánicas desde el 
concepto hasta el mercado

Projects funded by the European Space Agency

EOatSee: Earth Observations advanced tools for Sea 
level extreme events

GDA Marine: Agile EO Information Development: 
Marine Environment and Blue Economy

Projects funded by MERCATOR

BlueMarkets: Blue Market user engagement and 
products uptake

Projects funded by the Portuguese Recovery and Resilience Plan

NewSpace: New Space Portugal

SFT-EDIH: Smart Sustainable Farms Foods and Trade 
European Digital Innovation Hub

PBHD: Portugal Blue Digital Innovation Hub

Projects funded by the Interreg Atlantic Area

Atlantic Whale Deal: Mitigating Ship Strikes and 
Enhancing Carbon Sequestration in the Atlantic
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Projects funded by EEA Grants

Custodian: A Tracking System for more Sustainable 
Fishing

Azores EcoBlue: Development of Products and 
Technologies using Marine Waste

Projects funded by the Foundation for Science and Technology, Portugal

CE2COAST: Downscaling Climate and Ocean Change 
to Services: Thresholds and Opportunities

CliN-BluFeed: A low-CO2 smart autonomous 
multiplatform system to monitor and forecast Calanus 
finmarchicus stock - a new sustainable climate-neutral 
blue fish feed (funded a SBEP Call)

Projects funded by the Regional Fund for Science and Technology, 
Azores, Portugal

COAST: Conservation of Marine Ecosystems 
around Santo Antão,Cabo Verde (funded under 
the BiodivRestore Joint COFUNd Call launched by 
BiodivERSA and JPI Water)

Projects funded by the Câmara Municipal de Angra do Heroísmo

VINTER: Vinhas da Terceira
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Annex 6  - Future Prospects Events	

To ensure continuity of the Atlantic International Research Centre after 
2023 a new framework for funding was negotiated with the Ministry of 
Science, Technology and Higher Education for the period of 2024 and 2028. 
These negotiations culminated with “Resolução do Conselho de Ministros” 
nº 199/2023, of December 27, that allows Fundação para a Ciência e a 
Tecnologia, I. P. to assume multi-annual responsibilities and to carry out 
the basic expenses for the operation of the Association between 2024 and 
2028. In accordance with “Resolução do Conselho de Ministros” nº 199/2023, 
of December 27, between 2024 and 2028, the Atlantic International 
Research Centre will receive an annual funding up to 1 750 000,00 EUR for a 
maximum of 8 750 000,00 EUR.

The Regional Government of the Azores approved a “Resolução do Conselho 
do Governo” n.º 164/2024 of  November 4 authorizing the signing of a 
programme contract between the Autonomous Region of the Azores 
and AD AIR Centre - Associação para o desenvolvimento do Atlantic 
International Research Centre, with a duration of four years, from 2024 to 
2027, for a maximum amount of 400 000,00 € (four hundred thousand 
euros), to be processed in the amount of 100 000,00 € (four hundred 
thousand euros) per year, to support the management, coordination 
and realisation of its activities. The programme contract was signed on 11 
November 2024 and will be retroactively implemented since January 1st 
2024. The yearly payments occur following the delivery of a technical and 
financial report with the activities performed and related expenses.

In-kind and in-cash commitments from other Associated Member 
Countries is also being equated and discussions will take place in scope of 
the new AIR Centre statutes negation in 2025.
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